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2009 AGM Calling Notice, Agenda and
Minutes of the 2008 AGM

The Club AGM is to be held on Sunday the 6th December 2009 at the Emerson Valley
Community Center on Roeburn Crescent(see map), at 10:15 sharp.

AGENDA.
1. Attendance/Apologies.
2. Minutes of the last AGM held on Sunday 2nd December 2007.
3. Matters Arising.
4. Chairman’s Report.
5. Treasurers Report.
6. Secretaries Report.
7. Election of Officers*

a Chairman. Nominations & Voting
b Secretary. “ “
c Treasurer. “ “
d Racing Secretary. “ “
e Bosun. “ “
f H&S, Car Parks & Toilets. “ “
g Other Officers. If appropriate “ “

8. Any Other Business.
9. Meeting Close.

* Note.  Any nominations must have been agreed with the person nominated beforehand.

Jim Marsh  25th October 2009
Tel No.  01234 306367
Mobile:  07754 180247
E_Mail: jim.marsh5@virginmedia.com

Attachments.
1. Location map for the Emerson Valley Community Center. Printed overpage.
2. Minutes of the last AGM.
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Location map for the Emerson Valley Community Center

The center is on Roeburn Crescent which can be found off Bowland Dr.
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MINUTES OF The TWO ISLANDS RYC AGM
SUNDAY DECEMBER 7th 2008

The meeting was opened at 10:15 by the Chairman calling for Item 1 of the agenda.

1. Attendance/Apologies. Those present included Jim Marsh, Geoff  Saunders, Bob Lamb, Fred
Finch,  David Dean, Jack Hitchens, Brian Densham, Mike Stevens, Keith Coxon, Paddy Chambers, Vic
Tatman. Apologies had been received from, Nicola Pearson, Russell Perry, Bob Meadows, Bruce Rowe,.
Mike Clifton, Graham Allen and John Simmons.

2. Minutes of the last AGM. The Chairman checked that all had seen the minutes of the previous
AGM, which had been sent out with the Calling Notice.

3. Matters Arising. The Secretary said he thought all actions had been cleared, but the chairman
drew attention to para 9 where he was reported as offering to make enquiries of his contacts with regard
to a possible alternate venue for the club to sail. He then went on to say his enquiries had been less than
fruitful and the Secretary suggested that since any dissatisfaction with Furzton had been centered on
conflict with Fishing, and this had now resolved itself, the need to consider an alternative venue was no
longer of importance. He suggested that the item be withdrawn from the agenda and the meeting agreed.
David Dean then proposed the 2007 Minutes be accepted and two or three other members signaled
agreement and it was accepted by the Meeting.

4. Chairman’s Report. The Chairman said his report would be brief and to the point, as he
had little to add to his report from the previous year. He stated he was very satisfied with the activities
and membership numbers and found it encouraging to see improved standards of sailing in the club.

5. Treasurers Report. The Treasurer circulated copies of the clubs Annual Accounts (copy
attached) and declared the figures spoke for themselves, with an overall balance of over £1300.00. He
reported that there was no requirement to change any subscriptions for 2009. Keith queried the funding
for a new boat suitable for carrying an Outboard, and the secretary stated this action had been approved
at a  previous AGM and remained with the committee, but for various reasons had not yet been
implemented. It was agreed that funding was still available and the committee would continue to look into
it. David Dean later proposed acceptance of the financial report and this was agreed.

6. Secretaries Report. The Secretary then verbally presented the statement attached to these
minutes, placing much emphasis on his disappointment at the membership’s poor support for the
committee, particularly in the reluctance to stand for election when existing members, having served for
some years, wished to stand down.

7. Election of Officers. The Chairman then surrendered the Chair, inviting the Secretary to
oversee the election of a new Chairman. The Secretary then announced, despite having advised the
membership of Geoff’s wish to stand down, there had been no nominations to take his place. After a short
discussion Geoff said he was prepared to stand for re-election if no one else would do so, and a show of
hands sufficed to return Geoff Saunders to the Chair.

The newly elected Chairman then asked what nominations there were for the following positions
and as each was announced the meeting elected each nominee to the post;

Treasurer: Bob Lamb volunteered for re-election
Secretary: Jim Marsh volunteered for re-election.
Racing Secretary: Keith Coxon nominated & elected.
Boatswain: Fred Finch volunteered & elected.
The secretary stated he and Fred had discussed Fred’s previous role, particularly that of H&S

Officer, and they both thought this could readily be combined with the Boatswain role. The meeting
accepted this should be so.
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Other Offices Jack Hitchens, as Club Measurer, pointed out he was not always
available, but with that provisio, agreed to accept the final position on the committee, and the chairman
welcomed him and the very significant contribution he would make to the committee.

8. Any Other Business. The chairman then called for items under AOB. With none
immediately coming from the floor he then questioned how the members felt about making a donation to
the Willen Hospice as a gesture of respect for our late member, Dave McQue, whose funeral service he
would be attending on the following day. The meeting was unanimously in favour and approved a £50
donation. The secretary stated it should be clearly seen as a donation in respect of Dave McQue  and not
associated with the donation made through the MKAA earlier this year. The chairman said he would
personally present the cheque to the Hospice.

The treasurer then remarked that the cheque passed to the MKAA had not yet been presented to the
bank and was uncertain if the delay might result in it being declared time elapsed, when it was finally
presented. Until it was cashed he could not include it in the years accounts.

Paddy  then advised the meeting that Bob Meadows had rung him from his hospital bed wishing
everyone well but stating he was still confined to bed and would not be home for a while. Everyone
wished him well and hoped for a satisfactory recovery from his accident and subsequent operation. Geoff
asked if Paddy would pass on details of Bob’s location in the hospital, and he personally would like to
make contact direct.

The secretary advised that he would shortly set a date for Dinner in mid March at the previous
venue.

The chairman then queried if anyone could speak about the website, and a number of members
stated they had heard very positive comments from various sources. The secretary stated he had offered to
undertake general updating and Adrian had promised to set this up and show him how to do it. He agreed
to contact Adrian again. The treasurer was asked about the annual running cost but was unable to answer
as he had not had any figures but it was thought it would not be a major factor.

Brian queried what the position was with MYA calling for membership fees to be paid by end of
the year. He had received a letter from Watermead to this effect but neither the Secretary or Treasurer had
received anything about a policy change from the MYA.

Post meeting note from the Secretary.I have in the past reminded people that their Insurance is not
valid until they have paid their membership renewal subs. The clubs 3 months ‘days of grace’ with regard
to the club joining fee has perhaps been too widely assumed to include Insurance. Members should realise
the risk they take if they sail after the 31st December without paying their subs. I believe that payment of
the appropriate subs to the club will cover MYA Membership.

8. Meeting Close. Having verified that there were no further matters for discussion, the
Chairman closed the meet at approx 10:55.

Jim Marsh   8th December 2008
Tel No.  01234 306367
Mobile:  07754 180247
E_Mail: boy.jim@ntlworld.com


