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Hello

It was the end of April when | last issued a Newsletter. The summer series has begun with a
diminished number of skippers attending. The inclement weather early on in the summer
contributed to this but for whatever reason our numbers of skippers attending is down. This is
of some concern and your Committee are looking at what may need doing to improve the
number of boats. You will be aware that Paul has reworked the sailing programme for the rest
of the summer to give more emphasis to IOM racing as we now have at least 8 members who
only own a One Metre. | hope this helps. . | would really like your feedback on any other
issues that you would like to see changed. Nothing is sacred, please feel free to e mail
me, thanks

Results
The leaders so far are as follows: -

IOM scratch — Paddy Chamber
IOM Handicap — Paddy Chambers
Laser Scratch — Mike Stevens
Laser Handicap — Mike Stevens

Well done to Paddy and Mike so far but there are quite a few races to go.
All the full detail is available for view on the Club Website

We also had a very enjoyable day at Watermead sailing against Watermead and Oxford with
around 15 boats competing. | would really recommend these cross club events as they give
experience in sailing in bigger fleets, very enjoyable.

Race Programme
As noted above Paul has issues the new programme. Please make sure you update your
diaries so you turn up on the right date with the right boat!

IOM Ranking Event 3 " and 4™ July 2010
Thanks to all members who helped with this event which was a huge success with many
accolades from the attending top skippers.

The race report and a report by me from the race team are detailed below

Midland District Ranking July 3 "4 & 4™ 2010 Hosted by Two Islands MYC

The 3 10M ranking event of 2010 had a lot to live up to, with the Scottish and Northern
Districts both running 1* class weekends, Two Islands MYC and the Midland District were
going to have to work hard to keep up this trend.

Their master stroke was to negotiate with the local fishermen for the use of the water opposite
their normal sailing area, allowing the competitors to use the bank closest to the car park and
the nearby Premier Inn.

The amended control area allowed a course to be set straight down the lake for both days.



The top quality entry of 52 boats required Graham Allen and his race team to run with 4
heats, this in a one day event is always going to lead to a reduced number of completed
races, something that all the competitors were fully aware of, and all did their best to avoid
delays with protests being dealt with on the water, and skippers being ready for their heat
when called. The race team did their part in avoiding disputes by setting a good course and
providing a launch team to put boats in and out of the water.

Unfortunately on Saturday the wind was fickle in strength and from a westerly direction
causing quite severe shifts as it came over the trees.

With so few races the seeding heats were going to be important and the shifting wind caught
many out. Whilst most of the top ranked skippers came to the top by the end of the day, there
were a few that would wish to forget their day.

6 races were completed in the day, with 4 heats per race that is 24 completed heats, excellent
value if you are one of the skippers who moved between heats.

For race victories you didn’t have to look much further than Brad Gibson and Graham
Bantock who won both their seeding heats and then went on to win 2 races each, with Pete
Spence the only other to record a victory. These three ended the day clear of the rest by
some margin. The rest of the fleet were closely bunched together some way back.

The Sunday event was a clean sheet for most and the wind had woken up early, with all
skippers on No 2 rigs from the start the course was set in the same direction as the previous
day but the wind had gone more south westerly removing the worst of the shifts. The absence
of the severe shifts removed some of the luck, allowing the heat boards to take on a more
recognised pattern. Most skippers ended up in the heat that they would have expected before
the start of the weekend




The skipper of the day was most definitely Chris Harris, competing for the 1* time this year he
controlled Sunday with 4 victories out of the 6 races, Pete Spence continuing his form with 1
win, along with Martin Roberts. The days result was never in doubt with Chris being so
dominant but Pete came a deserved 2™, and John Tushingham 3". Chris was clear ahead,
but 2" to 7" were split by only 10pts. Confirmation again that once luck is taken out of the
racing that the top skippers are all closely matched.

Although the primary reason for holding these events is to prepare a ranking list for World and
European championships, the main draw for most skippers is the chance to meet up for a
weekend with like minded people and compete and exchange banter with them, something
that this event did superbly. The venue at Furzton Lake was only 200 yds from the Premier
Inn and Keith Coxon had arranged for the inn to provide food and drinks during the day and
set aside an area within the pub for us all to enjoy an evening’s meal the excellent weather
contributed to a very enjoyable evening of chat and bon homme.

For most of us the sharp end of the fleet is some way off, but | hope that | am not alone in
thanking all the competitors and organisers for making this a most enjoyable weekend.

A big thank you to the Two Islands club for hosting the event, Graham Allen and Paul Hunter
for keeping the races flowing and the back room staff who ensured that scores were logged
correctly and the cool drinks arrived, well done and hopefully we can return again for a major
event.

Darin Ballington

A leap of faith!

It was in October last year that we were asked if Two Islands would be interested in hosting a
MYA ranking event in July 2010. After a few quick e mails to the Committee,we said yes.

We formed a working group and created a roles and responsibilities list. The group met in
March and refined the list which was converted into a task and time chart. There were 53
tasks identified, broken down into 1) Well before the day, 2) Before the day, 3) On the day
and not surprisingly 4) After the day. These ranged from contacting the local anglers to ask
them to vacate the lake right through to buying pads and pens for observers. We pretty much
followed this list.

A new set of buoys and a gazebo were purchased and before long the weekend arrived. On
Saturday morning we set up bright and early at 7.30am and skippers immediately started
arriving to register. Fortunately they came in a consistent flow over the first hour or so with no
real backlog or queue. By 9.30 using the pre-prepared list we had registered and taken
money from all the 50 plus skippers who were sailing. Graham Allen was the race officer for
the weekend and heats were established, briefing was carried out on time and our teams
were in place. A starting line crew, a controller to manage observers, four for every heat, a
finishing line crew and of course the all important scorers working on HMS on a laptop.
Because of where we had decided to lay the course we needed a couple of stalwarts in
waders to launch and retrieve the boats. At 4 kilos a time we reckon they shifted 6 tons in
weight over the weekend!

The racing started on time with four heats and carried on throughout the day until about
6.00pm. 6 races were completed, 24 heats. There was no break for lunch and our local pub
provided lunch and tea/coffee for those needing it, direct to the lake side, a bonus.

We had no real issues during the day with no protests and everyone doing their turns when
needed, great to see. We used the system for selecting observers used at the IOM nationals
by selecting positions 5, 6, 7 and 8 from the just finished heat to observe the next but one
heat. The controller had to find the skippers and hand out pads and pens and retrieve them
after each heat. It worked quite well other than we ‘lost’ 2 pads and 18 pens over the
weekend! A note for the future to buy more in anticipation!



The day ended with a prize giving with Brad Gibson taking the honours. After a group dinner
in the local pub on the Saturday night with lots of talk into the wee small hours we all
assembled again on Sunday morning. The wind was a good force 4 and rising so number two
rigs were the choice of the day. The inflatable was out and about moving buoys and again,
after briefing, racing began on time. By this stage we were a ‘well oiled machine’ with results
coming in from the finishing line crew, being entered into HMS, observer numbers being
produced. Like clockwork for every heat. We only had a couple of protests during the day
which was remarkable given the, at times, difficult conditions.

Again no real problems with the prize giving at around 5.30pm after 6 races or 24 heats
sailed. Chris Harris took first prize. Boats were packed away and skippers started their return
journeys, some a very long way.

What did we learn? Preparation and attention to detail was all important. We had a BLOG
which allowed for electronic entries direct to Graham, allowing us to prepare entry sheets and
HMS scoring well in advance.

Graham established the various teams and picked experienced people to be in every team so
that we were not learning too much as we went along. We did go at a good pace with Graham
moving us along for every heat.

In truth we were anxious and wanted to do a good job. But it all worked well and we sort of
surprised ourselves. It was enjoyable, very tiring but absolutely worthwhile. We made lots of
new friends and put names to faces. Two Islands RYC were pleased we took on the job and
would want to do it all again, just not too soon!

Keith Coxon

Members List

I have now updated the list with complete details for address and e mail. These have been e
mailed to you all and sent to the MYA for them to use with the e newsletters and the
Association magazine Acquaint. You should all have now received your third E News and two
copies of Acquaint. If you have not done so please let me know so | can check the MYA data
base

Many Thanks
I look forward to seeing you at the lake
Keith Coxon

Sectretary
15" July 2010



